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Parish Vision
We envision a community full of hearts transformed and set on fire by the person of Jesus
Christ.

Parish Purpose
We, the members of Mary, Mother of the Redeemer parish, are committed to giving glory and
praise to God by inspiring one another to deepen our personal relationship with Jesus, and to
more clearly see Jesus in all people.  We are dedicated to nurturing one another so that we feel
equipped to share our faith by growing in holiness, community, generosity and fidelity to Catholic
teaching.

Parish Values
Holiness
"As he who called you is holy, be holy yourselves in every aspect of your conduct." ~ 1 Peter
1:15

We believe that our call to be holy invites us to draw close to Jesus so as to be more like Him
and to be a reflection of the Father’s love.

1. We will grow in relationship with Jesus through the Sacred Liturgy, devotions and
personal and communal prayer.

2. We will participate in the Sacraments of Eucharist and Reconciliation knowing that we
are all loved sinners on the path of holiness and in need of the power of God’s grace.

3. We will encourage and support one another in the purification of our hearts and minds
and in finding the freedom, healing, belonging, forgiveness and love we all desire.

4. We will express trust in God’s will by opening our hearts to and seeking the guidance of
the Holy Spirit in all that we do through discernment and prayer.

5. We will invoke Mary, Mother of the Redeemer, as our model and intercessor, to show us
how to follow her Son perfectly as she did.

Catholic Teaching
“Teaching them to observe all that I have commanded you” ~ Matthew 28:20

We believe that our mission as the People of God must be grounded in Beauty and Truth.

1. We will adhere to and promote fidelity to the truth of Catholic Teaching in all we do.
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2. We will support dialogue and a welcoming environment for people to come with
questions about our Catholic faith, helping all to see the goodness and truth of Catholic
Teaching and the Christian life.

3. We will discern the needs of our community and provide various formation and education
opportunities so that all may learn more about our Catholic faith and the Christian life.

4. We will seek ways to empower and inform parents to assume the primary role in passing
on our Catholic faith to their children.

5. We will assist people to read Holy Scripture, to grow in understanding of its authentic
interpretation, and to embrace its practical application for everyday living

Community
“So in Christ we, though many, form one body, and each member belongs to all the others” ~
Romans 12:5

We believe that individuals and the community thrive when we prioritize building personal
relationships and demonstrating love and responsibility for one another.

1. We will extend personal invitations to those who are new to or disconnected from the
community, encouraging them to join us in all aspects of parish life.

2. We will strive to offer exceptional hospitality and will foster an inviting atmosphere for our
liturgies and parish events.

3. We will invite all at Mass and other parish events to greet one another and to be more
conscious of welcoming new people.

4. We will foster collaboration among ministries so that our parish community becomes
more united.

Generosity
“And do not forget to do good and share with others, for with such sacrifices God is pleased” ~
Hebrews 13:16

We believe that God blesses each of us uniquely, and so we share the abundant gifts that God
has given us.

1. We will inspire one another to give freely of our “time, talents, and treasure” so that all in
our community will thrive.

2. We will provide opportunities for all people to discover, cultivate, and celebrate their
God-given talents.

3. We will demonstrate love and service for the poor, both locally and globally, and will
advocate for social justice.

4. We will build up our community outreach efforts through the collaboration of various
ministries and community partners.
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Priority #1: Grow as Disciples

Definition: To grow as a disciple is a lifelong process in which we strive to make Jesus and His
teachings the center of our lives, to open our hearts to God’s will and transforming love and to
always seek the guidance of the Holy Spirit.

Rationale: Our personal relationship with Jesus Christ is the foundation of everything.  Without
God we can do nothing; “with God all things are possible” [Matthew 19:26].  When we grow as
Jesus’ disciples we grow in holiness and become instruments for the Holy Spirit to work in us
and through us, so that we may fully participate in Jesus' mission for us to share His life, love
and light in the world.

Goal 1: Increase participation in adult faith formation opportunities by 10% by June 2023 as
measured by the number of people registered for each offering.

Desired Outcome: Parish adults strengthen their faith foundation.

Strategies:
a. Promote personal invitation in addition to creative ways to advertise opportunities
b. Develop a system for recording participation in adult faith formation opportunities.  This

allows us to determine interest in future opportunities and personalized outreach.
c. Create a brief questionnaire template to be used after each faith formation opportunity to

assess the impact of this offering to an individual’s faith formation journey.
d. Improve response rate across demographics to the DMI to better understand

parishioners journey.  Target under-represented groups for improvement in response
rate by 50%.

Goal 2: Double the number of individuals who have experienced recommended missionary
discipleship formation by year end 2024.

(E.g. Evangelical Catholic ReachMore and/or Catholic Leadership Institute Missionary Disciples)

Desired outcome: Parish leaders grow as missionary disciples

Strategies:
● Survey those particularly in key parish roles to understand where they are in their

journey
● Invite leaders into discipleship formation.

Goal 3:  Increase the number of people that participate in a discipleship environment/personal
apostolate to 300 by Lent 2023.
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Desired outcome: More parishioners grow in relationship with Jesus

Strategies:
● Define all the ways a discipleship environment exists
● Ask each current participant to invite one person
● Train more small group leaders and people comfortable with a personal apostolate
● Form specialty groups, such as teens, families, mothers,etc
● Requires good shepherding of leaders to help them discern their personal apostolate
● Requires good shepherding of leaders to understand a discipleship environment and a

personal apostolate

Priority #2: Strengthen Community and Parish
Experience
Definition: To strengthen community and the parish experience is for MMR to become our
home away from home ---the first place people turn to for community, support, friendship,
beauty and truth.

Rationale: We all have a need to be seen, known and loved.  Our spiritual growth and our
sense of belonging are fostered through personal relationships with Jesus and one another. Our
parish should be a place where people will be seen, known, loved, nurtured and supported.

Goal 1: At the time of our next DMI, increase the percentage from 26% to 35%of those who
strongly agree with the statement: “The parish helps me connect with a local Catholic
community by…Making me feel welcomed and accepted”.

Desired outcome: Parish adults strengthen their personal connection to the Parish

Strategies:
a. Have artwork/images, language, programs etc. that reflect the current diversity of the

community.
b. Focus efforts on increasing connections between school and PREP children and

families.
c. At least 4 times per year offer hospitality after all of the masses, beginning in the 2022

calendar year

Goal 2:  Develop intentional outreach and/or resources by the end of 2023 for those
parishioners who feel marginalized or unsupported.

Desired outcome: All people of the parish feel welcome and valued.
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Strategies:
a. Assess desire for support and/or guidance from various parishioners with

struggles such as addictions, divorced/separated, infertility, mental illness,
sexuality and gender identity, etc.

b. Based on results of assessment, develop support for these individuals.  Potential
strategy to include: presenter or diocesan offerings/resources.

Goal 3: Beginning in early 2022, each liturgical ministry coordinator develops a revitalization
plan, in line with parish priorities.

Desired Outcome:The Holy Mass is experienced by all as reverent, vibrant and prayerful.

Strategies:
a. Offer an annual meeting/formation for each of the areas of liturgical ministry.
b. Provide opportunities to evaluate and tweak processes and procedures in line with

Parish priorities and values
c. Invite new members into each area of ministry, as well consider terms of service for

current members

Goal 4: Beginning 2022, we will welcome new members to the parish in a way that draws them
into the mission and vision of the parish and invites them to form new relationships with its
members.  At least 50% of new parishioners will remain connected one year after they first
registered.

Desired outcome:All parishioners, particularly new members, experience a stronger connection
to the community.

Strategies:
a. Develop a welcoming committee with people of various ages and from various ministries.
b. Develop personalized outreach for relationship building that includes invitations to

ongoing Parish events.
c. Ongoing email and/or phone call follow ups for at least the first year

Priority #3: Engage Youth and Young Adults
Definition: To engage youth and young adults is to inspire young people and their families to
look to Jesus and His teachings as a foundation for their life and to provide them opportunities
for encounters with Christ, quality formation and resources for families, and accompaniment
through the diverse challenges they face living as Christians in the world.

Rationale:  Pope Francis says,  "It is necessary for the Church to examine the way in which it
thinks about and engages young people in order to be an effective, relevant, and life-giving
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guide throughout their lives.” (Young People, the Faith and Vocational Discernment). Therefore
we seek to listen to our youth, to help them develop an authentic relationship with Jesus, and to
equip them and their families to meet the challenge of living as Christians in the modern world.

Goal 1: We will increase the current engagement of high school and young adult parishioners in
parish life and ministry by 25% by September 2023.

Desired Outcome: Enliven our Parish by greater engagement of our youth

Strategies:
a. Actively and explicitly recruit high schoolers and young adults to take liturgical

roles such as music ministry, lectoring, ushering, etc.
b. Actively and explicitly recruit high schoolers and young adults to help with other

areas of parish life such as helping with parish social media accounts, hospitality
committee, groundskeeping, church decorating, etc.

Goal 2:  We will create quarterly opportunities for youth to interact with the adult faithful of the
parish by mid-2022

Desired Outcome: Increase multi-generational bonds throughout the Parish

Strategies:
a. Encourage prayer partners, tie in with the Senior Adult Ministry, with the Vocations

Committee, etc.

Goal 3: Offer family catechesis and faith formation by 2022/2023 academic year.  This will be on
a voluntary basis.

Desired outcome: Young people with their families experience formation and education

Strategies:
Create a plan by Summer of 2022

a. Create engagement plan
b. Target 10% participation of parish families
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